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Behaviour Policy and Statement of Behaviour Principles
1.

Aims
This policy aims to:

2.

●

Provide a consistent approach to behaviour management

●

Define what we consider to be unacceptable behaviour, including bullying

●

Outline how students are expected to behave

●

Summarise the roles and responsibilities of different people in the school community with
regards to behaviour management

●

Outline our system of Rewards and sanctions

●

Promoting self-esteem, self-discipline, proper regard for authority, and positive relationships
based on mutual respect

●

Encouraging positive relationships with parents

●

Developing positive relationships with students to enable early intervention

Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

3.

●
●
●
●
●
●
●

Behaviour and discipline in schools
Searching, screening and confiscation at school
The Equality Act 2010
Use of reasonable force in schools
Supporting students with medical conditions at school
Special educational needs and disability (SEND) code of practice.
Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires
the school to have a written behaviour policy and paragraph 10 requires the school to have an
anti-bullying strategy

●

DfE guidance explaining that academies should publish their behaviour policy and anti-bullying
strategy online

●

DfE (2018) ‘Mental health and behaviour in schools’

●

DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’

●

Improving Behaviour in Schools Guidance by the Education Endowment Foundations

●

Getting the Simple Things Right Checklist by Charlie Taylor

●

Creating a Culture: How School Leaders can optimise behaviour - Tom Bennett, 2017

●

Trauma informed Practice in Schools, Sec-ED, 2019

●

Mental Health and Behaviour in Schools, DfE 2018

●

DfE (2021) ‘Keeping children safe in education 2021’

●

DfE (2021) ‘Sexual violence and sexual harassment between children in schools and colleges’

Principles
Holyhead is committed to ensuring high standards of behaviour in order to enable students to make
outstanding progress in their learning and to shape tomorrow’s citizens. We believe in Excellence,
Respect and Responsibility as the foundation of our behaviour and attitudes (see appendix 2) and we
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invest much of our energy into modelling what self-leadership, self-regulation and kindness looks like.
We develop a community built upon a foundation of positive relationships that we celebrate and
reinforce. We also believe that good character supports higher levels of achievement and we teach
core values around leadership, organisation, resilience, initiative, and communication. We believe in
restorative conversations and taking responsibility for our actions.
Through our mission statement ‘ Teach What Matters’ and our school values ‘Character, Creativity,
Care, Community’ we thrive on ensuring our students learn to overcome barriers to their own SMSC
development such as adverse childhood experiences, Social Emotional and Mental Health needs and
Speech Language and Communication needs. Our students benefit from our interactions in a way that
leads to moral and social development and improve their LORIC attributes. Our students learn that
there are consequences to their decisions and that they must take responsibility for their actions. Our
students are ready to function effectively within the world of work and play a positive role in their
community.
Respect, Excellence and Responsibility lead to a richer and more successful education and therefore,
better life chances for our students.
All staff are responsible for implementing this policy and all students are responsible for behaving in
accordance with the policy with the support of parents and carers. Behaviour of all students can be
improved through the actions of all students, staff, parents and carers involved within the school.

4.

Definitions
4.1

4.2

Misbehaviour is defined as:
●

Disruption in lessons, in corridors between lessons, and at break and lunchtimes

●

Non-completion of classwork or homework

●

Poor attitude/effort

●

Incorrect uniform

Serious misbehaviour is defined as:
●

Repeated breaches of the school rules

●

Any form of bullying

●

Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain,
fear or intimidation

●

Vandalism

●

Theft

●

Fighting

●

Smoking

●

Racist, sexist, homophobic or discriminatory behaviour

●

Truancy and running away from school

●

Possession of any prohibited items. These are:
o
Knives or weapons
o
Alcohol
o
Illegal drugs
o
Stolen items
o
Cigarettes
o
Fireworks
o
Pornographic images
o
Any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of,
any person (including the student)
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5.

Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or
group, where the relationship involves an imbalance of power.
Bullying is, therefore:
●

Deliberately hurtful

●

Repeated, often over a period of time

●

Difficult to defend against

Bullying can include:

Type of bullying

Definition

Emotional

Being unfriendly, excluding, tormenting

Physical

Hitting, kicking, pushing, taking another’s belongings, any use of
violence

Racial

Racial taunts, graffiti, gestures

Sexual

Explicit sexual remarks, display of sexual material, sexual gestures,
unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Direct or indirect verbal

Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying

Bullying that takes place online, such as through social networking
sites, messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying policy.

6.

Peer on Peer abuse
6.1

Peer on peer abuse occurs when a young person is exploited, bullied and / or harmed by their
peers who are the same or similar age; everyone directly involved in peer on peer abuse is
under the age of 18.

6.2

All staff should recognise that children are capable of abusing their peers. All staff should be
clear about their school’s or college’s policy and procedures with regard to peer on peer abuse.

6.3

Governing bodies and proprietors should ensure that their child protection policy includes:

●
●
●
●
●

●
●

procedures to minimise the risk of peer on peer abuse;
how allegations of peer on peer abuse will be recorded, investigated and dealt
with;
clear processes as to how victims, perpetrators and any other child affected by
peer on peer abuse will be supported;
a clear statement that abuse is abuse and should never be tolerated or passed
off as “banter”, “just having a laugh” or “part of growing up”;
recognition of the gendered nature of peer on peer abuse (i.e. that it is more likely
that girls will be victims and boys perpetrators), but that all peer on peer abuse is
unacceptable and will be taken seriously; and
the different forms of peer on peer abuse can take, such as:
sexual violence and sexual harassment.
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7.

Roles and responsibilities
7.1

The Governing Board
●

7.2

The Principal
●
●
●
●
●
●

7.3

will review this behaviour policy annually in conjunction with the Principal and monitor the
policy’s effectiveness, holding the Principal to account for its implementation.

will have high standards for students’ behaviour and be supported by the leadership team.
ensure all communication is detailed and expectations are understood clearly by all
members of the school.
create a clear understanding of what the school culture is ‘this is how we do things
around here, and these are the values we hold’.
ensure high levels of staff commitment to the school vision and strategies.
high expectations of all students and staff, and a belief that all students matter
equally.
the monitoring and implementation of this policy and of the behaviour procedures at the
school. This includes the policy’s effectiveness in addressing any SEMH-related drivers of
poor behaviour.

Leadership
The Senior leadership Team will:
● create the behaviour strategy and non negotiables that staff will be measured against
● ensure absolute clarity about the expected standard of student’s behaviour
● ensure the behaviour policy is clearly understood by all staff, parents and students
● model the behaviour they want to see from staff
● ensure they are visibly present around the school
● monitor the amount of praise,rewards and sanctions given by individual staff
● take action to deal with poor teaching or staff who fail to follow the behaviour policy
● have high levels of support between leadership and staff, for example, staff training
● give attention to detail and thoroughness in the execution of school policies and
strategies
● provide whole school CPD on Wave Intervention behaviour strategies
● the Senior Mental Health Lead is responsible for supporting behaviour management in line
with Mental Health Policy with a focus on Social, Emotional and Mental Health (SEMH)

7.4

The Vice Principal of SEND strategy
The Vice Principal will:
●
create and quality assure a provision map that meets the needs of non compliant
students with Social, Emotional and Mental Health (SEMH) needs
●
create and quality assure documents to communicate students specific needs and how
staff and parents can meet their needs
●
liaise with parents who need support with their SEMH child via attachment theory lessons
●
linemanage the Link inclusion manager and SENCo
●
Analyse and implement data to have a proactive approach to identifying potential SEMH
students, i.e., PASS, CAT4, NGRT and SDQ’s
●
provide information and CPD to all staff about the provision map

7.5

The Safeguarding Lead
The Safeguarding Lead will:
●
keep all staff informed of student wellbeing issues via the safeguard briefing notes
●
have an overview of where students are on the Waves of Intervention provision map
●
ensure all vulnerable learners are proactively supported before issues arise in the
classroom
●
liaise with parents and mental wellbeing external agents to support vulnerable learners
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7.6

The Vice Principals and Head of Sixth Form
The VPs and Head of Sixth Form will:
●
monitor the academic attainment of students in each year group and intervene of those
underachieving in a range of subject areas
●
feeding concerns from the Head of Year (HoY) to the Vice Principals, Inclusion Manager
and SENCo to evaluate placement on the provision map
●
provide CPD for staff who need behaviour support at Wave 1

7.7

Directors of Learning will:
●
●
●
●
●
●

7.8

Heads of Year will:
●
●
●
●
●
●
●
●
●

7.9

monitor the behaviour of students within their faculty
promote and acknowledge positive behaviour and attainment
support staff in addressing any concerns
facilitate restorative conversations between staff and students where needed
will pull off weekly behaviour logs to identify which students are failing to thrive in their
faculty
liaise with Vice Principals (VPs) to support identified groups of students whose behaviour
is affecting their rates of progress

monitor the behaviour of students within their year group outside of the classroom
monitor the behaviour of students who cause concern across a number of subjects
deal with serious incidents with assistance from an Vice Principal,should they occur
acknowledge positive behaviour and achievement
support staff in addressing concerns
work closely with parents
lead assemblies and build a year group ethos and sense of belonging
request and share information about specific students from and to staff
participate in leading Wave 2 interventions

Walkabout
Staff will:
●
de-escalate the situation and aim to place the student back in the lesson
●
arrange a time for the student and teacher to have a restorative conversation, and
mediate where possible
●
email a weekly report to the Deputy Principal and Vice Principals of hot spots and
outcomes

7.10

Teaching Staff
Staff will:
●
have high standards and implement the behaviour policy consistently
●
model positive behaviour and communication, especially around conflict
●
acknowledge positive behaviour and achievement to raise aspirations
●
read all behaviour literature on identified students and apply those reasonable
adjustments to their lesson
●
record behaviour incidents on Arbor
●
raise concerns about student behaviour to their Head of Year
●
raise concerns about poor communication and organisational skills to the SENCo
●
raise potential safeguarding concerns to the DSL
●
attend all behaviour CPD
●
de-escalate issues through use of the emotion coaching script
●
request for walkabout for support to de-escalate and accept the student back into the
lesson unless a serious incident has occured

7.11 Form tutors
Staff will:
●
implement the behaviour policy consistently
●
model positive and professional behaviour
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●
●
●
●
●

acknowledge positive behaviour and achievement
provide a personalised approach to the specific behavioural needs of particular students
record behaviour incidents during form time
build strong relationships with parents through positive and negative reports home
liaise with HoY to support student and provide a gateway onto the Waves Provision Map

7.12 Tutor Time
●

Character lessons will have a focus on Self Regulation and Reflection.
○ Students work on their Character values using LORIC.
○ All year groups have a topic on communication which works on rudeness and ways
to communicate effectively with others.
○ Majority of topics have a self reflection section to embed the concept in lessons.

●

LORIC values are also enforced through the accredited EDGE award. All students sign up to
the EDGE and then have to self regulate in order to choose and complete tasks set. KS4 will
have time set aside during Tutor Time to complete these on their chromebooks.

●

Metacognition is about monitoring and assessing your own understanding and performance.
Students are encouraged to look at how they learn new topics and if they can adapt this to
new topics.
○ Students will assess how they learn through LORIC and reflection of their work.

●

The Form Tutor has the vital role of checking daily, the progress students are making and
praising and supporting students
○ Tutors will use the Arbor system to track behaviour incidents, positive and negative
with their Tutor group. Sanctions regularly enforced – praise students for weekly
achievements / discussing incident logs

●

Tutors to ensure
○ there is a sense of ‘family’ within the Tutor Group.
○ Tutors should be the first point of call for students.
○ all students are in correct uniform and Code of Conduct is adhered to
○ follow up persistent minor issues with parents – eg uniform
○ help students who are disorganised
○ challenge and support students view(s) on current affairs/cultural opinions

●

Tutors to monitor behaviour incidents and discuss with HoY if a pattern emerges.
○ recognise that students are behaving out of character and taking the time to meet
with them and their teachers
○ help to facilitate a discussion between students and teachers where relationships
have broken down
○ visit students in lessons

●

Tutors should keep regular contact with parents
○ discuss matters arising from parents are discussed with HoY
○ Liaise with HoY to organise relevant support (eg external agency)

●

HoY rolling screens in offices to instantly see incidents involving rudeness to staff and
refusal to follow instructions. They can then collect students at the end of the day during
Tutor Time to resolve issues

7.13 Associate Staff
Staff will:
●
be aware of the vulnerable students acting out from the safeguarding briefing notes
●
attend all behaviour CPD
●
model positive and professional behaviour and communication
●
de escalate any issue using the emotion coaching approach
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●
●
●

read about the personalised approach to the specific behavioural needs of particular
students
record behaviour incidents using Arbor
report any incidents to an AVP, who will arrange for the HoY to follow up actions

7.14 Parents
Parents will:
●
support their child in adhering to the behaviour policy and student code of conduct
●
work in partnership with Holyhead to maintain high standards of behaviour
●
ensure their child attends regularly and punctually
●
ensure their child has the correct uniform and equipment
●
inform the school of any changes in circumstances that may affect their child’s behaviour
●
discuss any behavioural concerns with the form teacher promptly
●
attend any parent support groups put in place by the school

7.15 Students
Students will:
●
behave in ways that demonstrate their excellence, respect and responsibility to staff and
peers
●
show respect to members of staff and each other
●
in class, apply maximum effort and make a positive contribution to lessons
●
move quietly around the school, getting to lessons on time
●
treat the school buildings and school property with respect
●
wear the correct uniform at all times
●
reflect on behaviour and take positive steps for improvement through use of restorative
conversations
●
refrain from behaving in a way that brings the school into disrepute, including when
outside school
●
seek support when they feel physically or emotionally overwhelmed
●
aim to develop their resilience and empathy everyday
(Student Code of Conduct: See Appendix 3

8.

Rewards and sanctions
8.1 Rewards
In order to reinforce a positive atmosphere at Holyhead School we need to maintain a healthy
balance between sanction and rewards.
For this reason, Holyhead has a system of rewards and recognition which aims to motivate and
encourage students and promote their social, moral, spiritual and cultural (SMSC) development.
Whilst the school rewards students on a regular basis we are committed to ensuring that all
students appreciate the intrinsic values of Respect, Responsibility and Excellence.
Rewards and recognition is an important component in the ethos of the school in that the
achievements and successes of students, at whatever level, are noted and given due worth.
This helps to build upon individual Respect, Responsibility and Excellence.
It also promotes our school’s core values of Creativity, Care, Communication and Character and
our commitment to promoting the fundamental British Values of democracy, the rule of law,
individual liberty, mutual respect for and the tolerance of those with different faiths and beliefs
and those without faith.

8.1.1

The purpose of the rewards and recognition policy is to:
●
●
●
●

motivate and encourage students
reinforce the school’s core values, aims and ethos
recognise student achievement and effort
express approval of good work and behaviour
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●

allow our students to enjoy school and generate a positive learning
environment
cultivate and encourage positive behaviour and attitudes
motivate our students and instil self-belief
positively reinforce school rules
maintain positive relationships with parents and carers
help build and maintain positive relations between staff and students

●
●
●
●
●
8.1.2

Our commitment to rewards and recognition
All staff at Holyhead School are committed to rewarding and recognising
Respect, Responsibility and Excellence when it is demonstrated by our
students. It is vital that students are not rewarded or recognised for simply
meeting our expectations but for consistently demonstrating Respect,
Responsibility and Excellence in everything they do.
Rewards and recognition is a fundamental part of our behaviour policy. All
staff at Holyhead School receive regular training on this ensuring greater
consistency in its application. We are committed to:
●
●
●
●
●
●

●
●
●

8.1.3

ensuring fair treatment for all, regardless of age, culture, disability,
gender, religion, SEND or sexuality
encouraging all students to strive for success and excellence
seeking to promote a positive ethos through a culture of praise
ensuring that all students, irrespective of ability, should have access to
an equitable and inclusive reward system
promoting a positive relationship with parents/carers and involve them
in the implementation of this
recognising that individual students are motivated by different rewards
and that, as students mature, their response to rewards changes. The
school acknowledges this by providing a comprehensive range of
rewards.
ensuring that once a reward is given it should never be taken away and
that they should act as a motivator and incentive but never a bribe
issuing more positive than negative comments in every lesson or
situation in school
the principle that an effective system of rewards and incentives is
essential if we are to uphold the core values and mission of ‘Teach
What Matters’.

Our system of rewards and recognition
Holyhead School operates an online reward system called MyPoints via the
Arbor Platform used for students in Years 7-13. It is an award winning
online programme that enables staff to award points to students both in and
out of the classroom. The Arbor system allows students (and their parents)
to log in to see how they are progressing. MyPoints makes the giving of
rewards easy, and most importantly, makes the process open and visible so
that students can instantly see their efforts having an impact on their
MyPoints total.
MyPoints is an important part of the school’s College system. When
MyPoints are issued to students they are added to the overall College total
and determine the winning College for the academic year. MyPoints are
also issued collectively to a College when they successfully complete a
College competition.
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The school complements this system with a wide range of additional
rewards. These include:
● the use of sincere praise including verbal and non-verbal
encouragement
● positive written comments in response to work produced by students
● recognition stickers used to recognise outstanding work in all subject
areas
● recognition postcards issued by teachers to students throughout the
academic year
● commendation by the Principal and Senior Leaders
● termly and annual attendance rewards to reward achievement of
attendance and punctuality targets
● significant prizes, including high street vouchers, are issued at least
once a term for outstanding conduct and outstanding attendance
● positive messages sent home by form tutors, subject teachers and the
pastoral team via the Arbor system
● public praise, handled with sensitivity, to an individual/class/year group
by year group and college assemblies
● opportunity to participate in regular year group Celebration Breakfasts
based upon achievement of agreed high standards and key
expectations
● Senior student leaders being issued a different blazer in recognition of
their extra responsibilities
● the use of praise postcards by department and pastoral staff to inform
parents of actions / achievements deserving of praise
● subject badges to recognise outstanding achievement and progress
● core value reward cards where students are recognised for modelling
our core values of Creativity, Care, Communication and Character.
Students who achieve enough signatures from staff are entered into a
rewards draw once every term.
8.1.4

Criteria
The criteria for the issuing of rewards under the reward structure allows for a flexible
approach but all staff must work within the overarching framework of this Recognition
and Rewards policy.

Examples of issuing of MyPoints might include:
● consistently high standards of performance in a subject area
● to reward improvement in performance
● regular involvement in extra-curricular activities
● a high standard of presentation showing care, accuracy and detail
● exceptional and/or sustained effort, perseverance and hand work
● an improvement in effort or attitude over a certain period
● outstanding results in assessments
● completing classwork, homework or projects to a good standard
● when a student has shown a real effort to act upon constructive advice
given
● showing a good contribution to the promotion of a positive ethos within
class or around school
● when a student shows Respect, Responsibility and Excellence (RRE)
● contribution to the student council or other student leadership
opportunities
● demonstration of a commitment to any of the school’s core values
● outstanding attendance and punctuality
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8.1.5

Monitoring and Evaluation
The effectiveness of Rewards and Recognition will be evaluated during formal
pastoral meetings and as part of the termly pastoral report. To evaluate the
success, the school will consider to what extent:
●

achievement has been raised. This can be measured through exam
results, academic profiles and assessments
there is greater consistency in the allocation of rewards across different
subjects and by all staff. This can be analysed through using the data
provided by the MyPoints system, analysed through pastoral reports by
the pastoral team and senior leaders
the impact that rewarding success has had on encouraging positive
attitudes towards learning. This can be assessed using MyPoints data,
student survey through questioning students, ethos grades reported by
staff during the year, student councils, senior student leadership team and
regular student voice interviews
the school will also monitor distribution of rewards by age, ethnicity,
gender, FSM and special educational needs
the Deputy Principal will provide an update on rewards and recognition
and the impact on students every term through the Principal’s Report to
Governors, school-evaluation and school improvement plan.

●

●

●
●

8.2

Sanctions
8.2.1 Restorative conversations will be at the forefront of our approach to improving student
behaviour. It is important that students are able to have reflective conversations about
how their behaviour has impacted their own learning and the learning of others. Such
conversations will allow both parties to have their say but more importantly, they will give
an opportunity for actions to be formulated that will avoid the repeat of negatives
behaviours and allow for a fresh start next lesson. As with positives myPoints, negative
incidents will be logged using the Arbor MIS system, students and parents/carers will
receive notification when a negative behaviour log is submitted, details of which can be
found on the parent and student portal.
8.2.2 Most students naturally observe the school’s expectations and Student Code of Conduct
as part of their day-to-day lives, however, sometimes there is a need to apply sanctions in
order to challenge unacceptable attitudes and inappropriate behaviour.
8.2.3 The school may use one or more of the following sanctions in response to unacceptable
behaviour:
●
●
●
●
●
●
●
●
●
●
●

A verbal warning
A level one negative myPoint incident results in a restorative conversation with the
member of staff
Student timeout
A level 2 negative myPoint incident results in a restorative conversation with the
member of staff, supported by the Director of Learning for that faculty.
A level 3 negative myPoint incident results in a restorative conversation with the
member of staff, due to an incident that has happened outside the classroom
A Level 4 negative myPoint incident results in a restorative conversation with the
member of staff, supported by the student's Head of Year
A Level 5 negative myPoint incident results in a restorative conversation with the
member of staff, supported by the Leadership.
Referring the student to a walkabout member of staff
Parental contact
A Student Contract
Friday Leadership Detentions (1hr ) for continued and persistent negative behaviour.
Parents/carers will be informed by text/Arbor if their child has been issued with a
detention
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8.2.4 In response to serious or persistent breaches of this policy one or more of the following
sanctions will be applied:
●
●
●
●

Referral to Inclusion
Referral to the Link
Referral to sharing panel for a managed move
Exclusion, fixed term or permanent

8.2.5 Details of Inclusion, managed moves, the Link and exclusions are set out in our
Exclusions Policy.

8.3

Students support through the Waves of Intervention
8.3.1 Holyhead School understands that ‘behaviour is communication’; meaning that
the behaviour you see represents some unmet needs, or developmental areas for
development. Students who repeatedly fail to meet our high standards are
unlikely to be able to without tailored support. This support involves a three tier
approach, focussing in on four areas linked to student wellbeing and progress.
Our Approach, The ‘Waves of Intervention’, is a hierarchy of interventions
designed to support students in the following areas;
●

Cognition and Learning - The SENCo is central to supporting students and
staff with potential learning difficulties, that could result in task avoidance
behaviours that distract the teacher and staff from the real issue.

●

Social, Emotional and Mental Health (SEMH) - This process involves all of
the pastoral team, including the inclusion manager and safeguarding lead.

●

Underachievement - Underachievement is identified and acted upon by the
Associate Vice Principals responsible for specific year groups. They will act
upon students’ underachievement holistically and in response to every data
drop calendared for each year group.

●

Attendance - The attendance officer and managing Vice Principal will liaise
with the Deputy Principal to ensure all students identified with unsatisfactory
attendance are supported with an intervention that supports the underlying
cause for their absenteeism.
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8.3.2 The Waves of Intervention is structured as follows:

8.3.3 Universal (Wave 1), also known as Quality First Teaching (QFT) is the ‘day to
day’ diet our students receive during their time at Holyhead. Targeted (Wave 2) is
the diet Holyhead provides for the small number of students who are not able to
reach their potential without additional intervention and the Specialist level (Wave
3) is there to support the few students who need a highly personalised
intervention to fulfil their potential.
8.4

Off-site behaviour
Sanctions will be applied where a student’s behaviour, whilst off-site, has brought the school
into disrepute such as on a school trip or on the way to or from school.

8.5

Malicious allegations
Where a student makes an accusation against a member of staff and that accusation is shown
to have been malicious, the Principal will discipline the student in accordance with this Child
Protection and Safeguarding Policy and Whistleblowing Policy.
The Principal will also consider the pastoral needs of staff accused of misconduct.

9.

Sixth Form
All the above sanctions apply to Sixth Form, however, further sanctions include the removal of Home
Study. Prior to starting in Sixth Form students and parents sign the Sixth Form Learning Agreement.
See appendix 5.

10.

Behaviour Management
10.1 Positive teacher-student relationships
Teaching and support staff are responsible for setting the tone and context for positive
behaviour within the classroom.
They will:
●

Create and maintain a stimulating environment that encourages students to be engaged
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●
●

Display the student code of conduct
Develop positive relationships with students, by:
o
having clear rules and routines for behaviour in classrooms, and take responsibility
for promoting good and courteous behaviour
meeting and greeting students at the start of lessons
o
have high expectations of behaviour, and establish a framework for discipline with
o
a range of strategies, using praise, sanctions and rewards consistently and fairly
utilize restorative conversations to reflect on negative behaviour
o
o
have well-planned lessons with a range of activities to keep students stimulated
o
encourage respect and development of positive relationships by maintaining good
relationships with students, exercise appropriate authority, and act decisively when
necessary
o
make effective use of the physical space available
o
concluding the day positively and starting the next day afresh
o
ensuring that classwork is accessible to all students
o
staying calm

10.2 De-Escalation Strategies
Where negative behaviour is present, staff members will implement de-escalation strategies to
diffuse the situation - this includes the following:
● appearing calm and using a moduled, low tone of voice
● using simple, direct language
● avoiding being defensive, e.g. if comments or insults are directed at the staff member
● providing adequate personal space and not blocking a student’s escape route
● showing open, accepting body language e.g. not standing with their arms crossed
● reassuring the student and creating an outcome goal
● identifying any points of agreement to build a rapport
● offering the student a face-saving route out of confrontation e.g. that if they stop the
behaviour then the consequences will be lessened
● rephrasing requests made up of negative words with positive phrases

11.

Student Transition
To ensure a smooth transition to the next year, there will be transition meetings with the relevant staff,
students and parents .
To ensure behaviour is continually monitored and the right support is in place, information related to
student behaviour issues may be transferred to relevant staff at the start of the term or year.
Information on behaviour issues may also be shared with new settings for those students transferring
to other schools.

12.

Training
All staff are provided with training on managing behaviour, including proper use of restraint, as part of
their induction process. (Please refer to Physical Intervention Policy)
Behaviour Management also forms part of continuing professional development.
Staff have the opportunity to access enhanced CPD opportunities (external), if they wish to develop
their behaviour management skills.
The school works closely with partnership schools to share training around managing challenging
behaviour (accessible to all staff).

13.

Monitoring arrangements
This behaviour policy will be reviewed by the Principal and Governing Body every year. At each
review, the policy will be approved by the Principal and Chair of Governors.
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14.

Links with other policies
This Behaviour policy is linked to the following policies:
●
●
●
●
●
●
●
●
●
●
●

Child Protection and Safeguarding Policy
Exclusions policy
Attendance and Punctuality
Special Educational Needs
Safer Handling and Restraint
Equal Opportunity
Staff Code of Conduct
Whistle Blowing
Educational Visits
Drugs and Alcohol Policy
Bereavement and Loss Policy

To be reviewed: Autumn 2022
Policy Lead:

D Reddy
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Appendix 1

Written statement of behaviour principles
●

Every student understands they have the right to feel safe, valued and respected, and
learn free from the disruption of others

●

All students, staff and visitors are free from any form of discrimination

●

Staff and volunteers set an excellent example to students at all times

●

Rewards and sanctions are used consistently by staff, in line with the behaviour policy

●

The behaviour policy is understood by students and staff

●

The exclusions policy explains that exclusions will only be used as a last resort, and
outlines the processes involved in permanent and fixed-term exclusions

●

Students are helped to take responsibility for their actions

●

Families are involved in behaviour incidents to foster good relationships between the
school and students' home life

The governing body also emphasises that violence or threatening behaviour will not be tolerated in
any circumstances.
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Appendix 2

Behaviour, Attitude and Character

Appendix 3

Student Code of Conduct

STUDENT CODE OF CONDUCT
All students will:
● attend lessons on time
● behave in a calm and orderly fashion
around the school site
● speak to both staff and each other with
respect
● be prepared to learn
● treat the school building and school
property with respect
● wear the correct uniform at all times
● display excellent behaviour when travelling
to and from school

Appendix 4

Negative Behaviour Flow Chart
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Rewards
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Appendix 5

Student and Sixth Form Learning Agreement
This agreement is binding between students and Holyhead Sixth Form and is a
prerequisite of the enrolment process.

Our Core Expectations of You - The Ten Commitments:
1. Take responsibility for your learning and the learning environment, and to respect the rights of
others to achieve their potential.
2. Adhere to the discipline, safety and security standards of Holyhead School wearing your ID badge
at all times.
3. Attend all timetabled lessons and any others at a teacher’s reasonable request.
4. Provide a written explanation for any absence from parents/carers on the day of your return to
school, after a parent/carer has made a telephone call or sent a message on each day of your
absence.
5. Make all aspects of punctuality a priority, arriving at Holyhead no later than 8:35am.
6. Ensure you complete all work set within the deadlines given and to actively prepare for lessons in
advance.
7. Access the support systems which are available to you from teaching staff and the Sixth Form
team in terms of academic, personal, social and careers guidance
8. Consult relevant subject staff regarding course changes and obtain agreement from the Director of
Sixth Form before any timetable changes are made.
9. Participate in all aspects of life at Holyhead including taking responsibility for your own enrichment
and organising your own work experience placement.
10. To ensure that you leave Holyhead comfortable in your own mind that you have given your
absolute best.

Specific standards and our rationale:
30 hours of Community Support through Year 12 as part of your Enrichment programme
You are powerful role models to younger students both in school and the local community. Your input into
their activities helps them to realise their potential. Equally the selflessness, diligence and commitment
required to regularly undertake Community Support will develop you. This development will allow us to
represent you favourably in all references we write on your behalf. All our references refer to enrichment
so it is very much in your interest to make sure you achieve the 30 hour target (If you do not carry
out 30 hours of recorded Community Support then we will detail this expectation and the number of
hours you were recorded as offering).
Make good use of independent study periods
The successful use of these periods is crucial to your progress. It is suggested as an approximate guideline
that for every hour spent in subject lessons you dedicate one hour outside of class to additional
independent study.

Requirements to continue your studies through to Year 13
Students must attain a minimum of a D grade in their End of Year 12 Exams or at least a Merit grade at
BTEC/OCR National qualifications to be allowed to continue their studies in the subject through to Year 13.
Failure to achieve these minimum entry requirements in one subject may result in students being expected
to return to Year 12 to pick up an alternative qualification.
Print Name ______________________ Tutor Group ____
Signature ______________________ Date __________
Parent/Guardian: ______________________________________
Date: _________________________
Director of 16-19 Studies: ______________________________________
Date: ________________________
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Appendix 6

Restorative Conversations
Eleven ways to make a restorative meeting actually work
1. Don’t sit behind a desk or on it.
2. However irritated you were/are with the behaviour that provoked the meeting, try to focus
on the outcome you want.
3. Reserve enough time for the meeting. I've only got five minutes before my next lesson
but… is not good enough. Leave 15 mins. It might not take more than 10, but the extra
time means that nobody feels rushed.
4. Resist the urge to take copious notes. It makes the students feel that their every work is
being recorded and it is not conducive to thinking and speaking freely.
5. Have a glass of water ready for the student
6. Leave the office /classroom door open while you have the meeting.
7. Answer the questions yourself, not on behalf of the child but with your own reflections.
8. Be really careful not to use judgemental language, it will taint the conversation and
encourage a purely defensive reaction in the child.
9. Resist any interruptions with, ‘This is a really important meeting- can I see you later?
10. Don’t nitpick uniform, tie,coat, hat and so on at the beginning of the meeting. It will simply
reaffirm the hierarchy and set the meeting off in the wrong direction. It is difficult to tell
someone off one minute and then elicit an honest, calm and thoughtful rear view of their
own behaviour the next
11. End the meeting well. Plan how you are going to bring things to a conclusion. Take care
not to open up other business at the close; ‘Oh before you go, there was a problem with
Mrs Aimes yesterday…….’
Restorative Conversation Guide

1

What happened?
It is important to listen carefully and dispassionately to the child’s account
without interrupting or disagreeing. It is equally as important to give your
account from your perspective without judgement.

2

What were you thinking at the time?
This reflection helps the student to consider their actions and replay their
thought process. Their thinking at the time may have seemed irrational to you
(and anyone else looking on).

3

What have you thought since?
Many doors are open through this question that might allow the student a
change of attitude, a shift in the explanation or even the possibility of an
apology. Some of their thoughts will have been negative, frustrated and angry

4

How did this make people feel?
The student might have been unaware of how other people reacted to their
behaviour. In the moment of crisis this might not seem significant, but in the
aftermath it is important to shine a light on it. They may not have noticed the
audience- the student who got pushed. The link with the next question is
clear. We want to make sure that the child has the opportunity to consider
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others.

5

Who has been affected?
Often the first response to ‘Who has been affected?’ is simply ‘Me, I got sent
out. I am missing my break. It was my pen that got broken.’ It is only with
some gentle encouragement that the student can see the bigger picture

6

How have they been affected?
The student who pushes in the dinner queue without any regard for the other
students who are patiently waiting in line is taught that their behaviour can
have an impact on others. Teachers and parents in the early years of
childhood spend a lot of time showing children how their behaviour affects
others. They are deliberately encouraging the child to have empathy with
other people.

7

What should we do to put things right?
For many adults this is the moment to sit back and wait for an apology to be
offered. In many restorative meetings this can up the ante. Running badly the
meeting can seem like a build up to it, so it is important that an apology is not
demanded. There may be other ways to put things right. Even if an apology
is the obvious ‘correct’ step from the adult’s perspective, resist the urge to
guide the conversation that way. Every parent knows that a forced apology is
worthless.

8

How can we do things differently in the future?
A little bit of forward thinking/visualisation is not a bad thing. It is likely that
the student will meet similar situations and frustrations in the coming days.
Some prior planning will help them to recognise when their behaviour
patterns begin. This doesn’t mean they will immediately be able to change
direction, but they will certainly be more aware of their poor choices.

Three things to do when students clam up
Try using:
1. OK, imagine if there were …(people affected/a way of putting it right/things you could do
differently). What would they be?
2. 1-10 scales: @On a scale of 1-10 how angry were you?
3. Offer a postponement and some support if the student is not ready to speak: ‘I can see
that you aren’t ready to talk. Do you need a minute or two, or would you like to meet
tomorrow?
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Appendix 7

Teacher Self Regulation
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